LANGDON ACADEMY 2026-2027 CAREERS PROGRAMME

Year 11

Activity (Date)

Gatsby Benchmark

Actions

Desired Impact

KS5 Progression &
Progression Evening
(Nov 26)

Learning from career
and labour market
information (2)

Linking curriculum
learning to careers (4)

Encounters with
further and higher
education (7)

» Share careers, labour market and updated KS5 destination

information from institutions via PowerPoints, posters, leaflets,
videos, Xello and links to guide students and parents to make
appropriate and informed decisions regarding progression
Refine weekly pastoral programme for post-16 research

Plan Progression Evening Event to engage students and
parents with further education institutions and extend offer to
higher education institutions

Former students attend Progression Evening

Continue to update information and resources on school
website and Microsoft Teams.

Regular countdown for Open Events and application deadlines
Further engage student voice and gain feedback through
guestionnaires/survey

Liaise with main post-16 providers for career assembly
programme

Effective use of Xello to research and record progression
activities

Continue to extend offer of career opportunities at Career
Events e.g. Year 11 Information Evening and Parent’s
Evenings.

* Invite former students to inspire and share career experiences

linked to curriculum learning

 Centralised and accessible Microsoft Teams &
Xello resource area for students and staff

« Effective use of school website & Xello online
career programme to share information and
resources with parents and students

» Microsoft Teams platform is utilised effectively to
share, disseminate and develop careers dialogue

* High uptake by post-16 providers and students
ensures Progression Evening informs and guides
students to make appropriate and informed
choices and applications

» Former students provide first-hand experience of
post-16 institutions

» Feedback from students is used to inform and
improve careers provision

» Record of career progression on Xello provides
documentation and evidence of career
engagement activities

» Whole school events incorporate career
opportunities for students and parents

 Students hear/view broad and balanced real life

stories/experiences which inspire career
pathways




Bespoke

Careers 1 to 1 meeting
with Inspire Career
Advisors

(All year round, start
Sept 2026)

Addressing the needs
of each student (3)

Linking curriculum
learning to careers (4)

Personal guidance (8)

» Complete programme of 1 to 1 career interviews started in

Summer term

 Strategic interventions to maximise use of Careers Advisor
» Continue to maximise time and efficiency of career interview

programme through planning, feedback and review process

* Implement differentiated assembly programme
« Careers Advisor and Careers Team to track and record

individual meetings, interactions, outcomes and follow up
actions on centralised Teams area

* Review and monitor personalised Career Action Plans for each

student

» Provide opportunities for students to action steps and research

pathways during pastoral time using Xello

» Potential targeted NEET students revisited
» Planned Personal Statement and Application Guidance by

Inspire, Pastoral and Careers Team

* Review impact using parent and student voice

guestionnaires/surveys

« Liaise with Inspire to track and monitor any NEETs and provide

post-16 interventions

+ All students have at least one bespoke careers 1

to 1 meeting with Careers Advisor to gain
differentiated professional careers advice and
discuss possible career options

* Next steps Career Action Plan documentation

provided for students by Careers Advisor with
clear guidance, strategies and follow up actions

+ Students provided allocated pastoral time to

follow up and research with Tutors

» Potential targeted NEETSs provided additional

personalised support and guidance to secure
post-16 placements
* Smooth and efficient career interview

programme with productive and personalised
outcomes for students evidenced through
Career Action Plans, Xello and trackers
monitored by Pastoral and Careers Team

* Feedback informs improved provision

KS5 Application
Guidance
(Nov 2026)

Addressing the needs
of each student (3)

Personal guidance (8)

* Rigorously track and monitor application process with timely 1

to 1 interventions to support application process as needed by
Pastoral and Careers Team

* Provide potential NEETs and SEND students additional

personalised guidance

» Share application exemplars
» Further review the quality of applications by students

« Log, monitor and analyse post-16 preferences — 1st, 2"d and 3

choices and number of applications for institutions

* Analyse preferences and trends over time

» Students understand application process and

make quality applications

» Rigorous tracking and monitoring of applications

through Microsoft Teams ensures students make
appropriate applications completed in time to
meet deadlines

» Personalised application guidance, support and

interventions by Pastoral and Careers Team
ensures appropriate post-16 applications

* Improved knowledge and understanding of

student preferences and rationale behind choices

* Respond to changing preferences and trends
* Impact evident in percentage reduction of

NEETs

KS5 Interviews
(Jan 2027)

Addressing the needs
of each student (3)

Personal guidance (8)

» Share interview guidance via assembly, online resources and

practice through group workshops (follow up from Boss Day)

Liaise with institutions and pastoral team to track and monitor

interviews and attendance

* Monitor, track and review the number of students with offers
from post-16 activities

» Students are familiar with the interview process
and are prepared for online and/or face to face
interviews




SEND KS5 Destination
triangulation meetings
(Jan 2027)

Encounters with further
and higher education

(7)

+ Liaise with partnerships and SENDCo to plan transitions
« SEND transition days at local colleges

« Effective partnerships and dialogue ensure
SEND students have their needs met by KS5
institutions

» All students secure a post-16 placement and
transition is smooth

Career
Presentations/Visits
(Oct 2026 onwards)

Learning from career
and labour market
information (2)

Addressing the needs
of each student (3)

Linking curriculum
learning to careers (4)

Encounters with
employers and
employees (5)

Encounters with further
and higher education

()

* Year group visit to London School & College Leaver Festival at
Excel Centre

» Post-16 assembly opportunities including Vocational,
Apprenticeship and T Levels pathways

* Invite alumni to share career pathways

* Book Newham Apprenticeship Fair

* Students make informed choices on post-16
pathways with selection of appropriate pathways
and courses

« Students meet first hand a diverse range of
employers, employees and representatives from
further and higher institutions

 Students are inspired by alumni experience and
pathways

» Alumni network extended




Year 10

Activity (Date)

Gatsby Benchmark

Actions

Desired Impact

Bespoke Careers 1 to
1 meeting with Inspire
Career Advisors

(May 2027 onwards)

Addressing the needs
of each student (3)

Linking curriculum
learning to careers (4)

Personal guidance (8)

Ensure Year 10 cohort continue to benefit from earlier 1 to 1
interventions, guidance and support by Careers Advisor
Evaluate impact of earlier initial individual career meetings in
Year 10

Monitor number of students on track to making appropriate
choices

Continue to implement earlier interventions for potential NEETs
who are prioritised and monitored with outcomes and actions

» Majority of Year 10 students including targeted
NEETSs benefit from 1 to 1 personalised guidance
by Career Advisor by end of Year 10 and have a
clearer understanding of post-16 choices in
preparation for application process in Year 11

Boss Day (Spring 27)

Learning from career
and labour market
information (2)

Encounters with
employers and
employees (5)

Plan Boss Day with Inspire to ensure student experience is
broad and informative

Develop interview skills through Actorshops and practice
Develop skills and strategies in writing Personal Statement and
Ccv

Follow up pastoral activities to consolidate learning

Use Xello to log work experience activities

¢ Effective planning and partnership which meets
school and student needs

e Students engage first hand in workshops with a
range of employers and employees and are able
to make informed career pathway choices

o Student develop skills, strategies and confidence
in interviews and writing Personal Statements
and CVs

Work Experience
(July 27)

Learning from career
and labour market
information (2)

Addressing the needs
of each student (3)

Encounters with
employers and
employees (5)

Experiences of
workplaces (6)

Plan work experience programme with Inspire for June 26

Plan assemblies with guidance including Own Find, Portal
Navigation, Expectations, Interviews, Safeguarding, Review
and Reflection

Training of pastoral leaders to use Inspire portal

Monitor and track student placements with personalised
guidance and interventions

Arrange SEND students access arrangements and TA support
Share work experience opportunities through Inspire Portal,
Xello, Teams and pastoral sessions

Work experience interview skills workshops and practice (follow
up from Boss Day)

Continue to refine provision and programme for students not
undertaking external work experience placements

Review using student voice and feedback from staff
visits/phone calls /observations/survey

Student completion of work experience log/booklet and Review
and Reflection on Xello

+ Students understand and learn about the
purpose/aims of work experience

« Students encounter real world experiences,
workplaces, employers and employees

« Students develop self-confidence and
transferable and employability skills

» Students understand the process and protocols
of finding a work experience placement

 Student are familiar with the interview process
and develop interview skills

+ Students maintain a log of their work experience
for reflection and feedback purposes

» Key learning points and memorable moments
documented

* Student, parent, staff and employer feedback
informs planning of future work experience




KS5 Learning &
Training
Opportunities

Learning from career
and labour market
information (2)

Addressing the needs
of each student (3)

Linking curriculum
learning to careers (4)

Plan timely career interventions and activities using Xello as a
key platform to research and document engagement

Utilise PDW days for career activities programme with timely
interventions in the year

Continue to develop Careers Office, LRC and Year Team areas
with career information and resources

Review centralised online resources and careers programme
modelled on Year 11 pastoral programme

Utilise Year 10 Parents’ Evening and Information Evening to
share post-16 courses

Share Open Events to engage students in post-16 planning
Invite former students to inspire and share career experiences
linked to curriculum learning

Review using feedback from student voice, staff and parents
Develop student leadership and voice including Student Career
Leaders to promote careers initially across the year group with
potential to support younger year groups

» Xello engagement activities are embedded in the
school calendar

» Careers Office/LRC/Year Team Areas have a
centralised and accessible area for career
information and resources

* Year 10s engage with post-16 pathways

» Students experience broad and balanced real life
stories/experiences which inspire their career
pathways

 Student Career Leaders trained to work alongside
Careers Team to research and promote careers
and build capacity in Year 10 and beyond

Into University
programme
(Sept 2026 onwards)

)Addressing the needs of
each student (3)

Encounters with further
and higher education (7)

.

.

FOCUS programme workshops (2 per year) to provide career
information, support and experience of Higher Education with a
target group of students over a period of 5 years

Coordinate feedback from sessions through centralised system
Review using student, parent and university voice

Drop in observations by senior staff and pastoral team
Evaluate impact over KS3 and KS4 progression choices

Utilise Into University workshop students and resources to
extend impact across other target groups within pastoral
programme

» Over time to increase the number of students who

aspire to university level learning

« Student progression choices reflect impact of
programme

Career Presentations/
Workshops by External
Agencies (Autumn Term
2026 onwards)

Learning from career and
labour market
information (2)

Linking curriculum
learning to careers (4)

Experiences of
workplaces (6)

Encounters with further
and higher education (7)

- Review and extend assembly opportunities

- Extend Apprenticeship/T Levels/Vocational links

- Extend further and higher education links

- PDW programme to enhance careers engagement

Continue to develop pastoral careers programme using Xello
and career websites

Engage staff and alumni experience and expertise

Continue NHS, Police, Army and ASK partnerships (assembly,
career events, Visits)

» Students to hear/view (broad/balanced) real life
stories/experiences of different careers to help
inform future pathways

o Evidence of engagement with career activities on
Xello

o Students make appropriate and informed choices
with improved understanding of vocational/
apprenticeship and T Level pathways




Career Visits

(Spring
Term 2027 onwards)

Learning from career and
labour market
information (2)

Linking curriculum
learning to careers (4)

Experiences of
workplaces (6)

Encounters with further
and higher education (7)

* Plan visits to London/Oxford/Cambridge universities

* Plan career curriculum linked visits and make opportunities and
resources available on Xello and Teams

» Review using feedback from student voice, parents, school and

university staff

* Students experience higher education institutions
first hand and meet staff and students

. Increase the number of students who aspire
going onto university, including high performing
universities




Year 9

Activity (Date)

Gatsby Benchmark

Actions

Desired Impact

KS4 Progression Event
(Spring 27)

Learning from career
and labour market
information (2)

Linking curriculum
learning to careers

(4)

Addressing the needs
of each student (3)

* KS4 Progression Event for students and parents to make informed
pathway choices and select appropriate options at KS4

* Progression Event supported by Careers Advisor and online
presentations, videos and resources

* Progression Booklet with differentiated pathways and career
pathways

» Updated curriculum maps and resources shared on website/Teams

* Further post-16 resources to be made accessible to Year 9 through
Xello and shared through pastoral programme

* Develop pastoral careers programme using Xello with opportunities
to engage in career activities and research

« Utilise websites to give opportunities for students to hear and view
broad and balanced career life stories and experiences

» Gain feedback through triangulation meetings between teachers,
parents and students regarding how to improve opportunities for
future pathways

» Develop STEM links and opportunities with external agencies
* Feedback and review by students, parents, staff and external
agencies

* Year 9 students make informed and
appropriate KS4 curriculum choices guided
by informative resources and discussion with
staff and parents

* Year 9 students learn about the range of
subjects on offer and how the subjects lead
to KS5 and beyond

 Pastoral careers programme is embedded
and builds on curriculum and career
guidance

« Xello is utilised effectively to research and
document career opportunities

Year 9 Progression Event

(Summer 27)

Learning from career
and labour market
information (2)

Linking curriculum
learning to careers

4

Encounters with
employers and
employees (5)

« Plan Careers Fair for Summer PDW day with a range of career
opportunities/pathways

« Utilise CEIAG Network opportunities to extend providers and
expertise

« Engage alumni to inspire potential career pathways

« Prepare students with a question/research activity to engage and
capture learning

« Students document career interactions and learning on Xello

« Student survey to gain feedback and improve provision for future
cohorts

« Student gain first-hand experience and
interactions with career representatives

« Potential career pathways logged on Xello

« Students inspired by career
representatives/alumni and make informed
career pathway steps

Xello Career Learning

(Autumn 2026 onwards)

A stable careers
programme (1)

Addressing the
needs of each
student (3)

Learning from career
and labour market
information (2)

» Review Careers Programme for Year 9

» Continue to develop Xello and Careers Learning Programme at
Langdon

» Refine PDW programme with opportunities for students to engage
in Xello and career websites

» Feedback and review by students, parents and staff

* Implement Career Log to record career interactions and activities

* Record, collate and track career interactions, outcomes and actions

on spreadsheets

» Overview and refinement of Careers Learning
Programme with clear progression and
development over KS3 and KS4 phase

« Year 9s are familiar with Xello and engage in
online career activities

« Career activity engagement recorded on
Xello




Into University
Programme
(Sept 2026 onwards)

Addressing the needs
of each student (3)

Encounters with
further and higher
education (7)

* FOCUS programme workshops (2 per year) to provide career
information, support and experience of Higher Education with a
target group of students over a period of 5 years

» Coordinate feedback from sessions through centralised system

» Review using student, parent and university voice

 Drop in observations by senior staff and pastoral team

» Evaluate impact on progression choices

« Utilise Into University workshop students and resources to extend
impact across other target groups within pastoral programme

* Over time to increase the number of students
who aspire to university level learning

« Student progression choices reflect impact of
programme

Careers Fairs/

Presentations/Workshops

by External Agencies
(Autumn Term 2026 &
Spring 2027)

Learning from career
and labour market
information (2)

Linking curriculum
learning to careers

4

Encounters with
employers and
employees (5)

Experiences of
workplaces (6)

Encounters with
further and higher
education (7)

Extend Apprenticeship/T Levels/Vocational links

- Review and extend assembly opportunities including alumni and
Army

- National Careers Week assembly and activities

- Annual Creative Careers Fair to engage students and parents

+ Plan Enterprise Day as part of Spring PDW day

+ Review using feedback from student voice, parents, school and

employers.

* Students make appropriate and informed
choices with improved understanding of
vocational/apprenticeship and T Level
pathways

« Students hear/view (broad/balanced) real life
stories/experiences of different careers to
help inform future pathways

« Students encounter real world experiences,
workplaces, employers and employees

« Students develop self-confidence and
transferable and employability skills

« Students log career and work experience
activities for reflection and feedback purposes
on Xello

Career Visits

(Spring & Summer 2027)

Addressing the needs
of each student (3)

Encounters with
further and higher
education (7)

Experiences of
workplaces (6)

 Plan visits to further and higher institutions
* Promote curriculum career linked visits through departments
» Review using feedback from student voice, parents, school and

university staff

* Increase/broaden the number of students who
aspire to going onto university including high
performing universities

« Students gain first-hand career linked
experiences through visits and interactions
with employers and employees




Year 8

Activity (Date)

Gatsby Benchmark

Actions

Desired Impact

Xello Career Learning
(Autumn 2026
onwards)

A stable careers
programme (1)

Addressing the needs
of each student (3)

Learning from career
and labour market
information (2)

* Review Careers Programme for Year 8

+ Continue to develop Xello and Careers Learning Programme at
Langdon

» Plan PDW programme with opportunities for students to engage

in Xello and career websites

Feedback and review by students, parents and staff

Utilise Career Log to record career interactions and activities

Record, collate and track career interactions, outcomes and

actions on spreadsheets

» Overview and refinement of Careers Learning
Programme with clear progression and
development over KS3 and KS4 phase

« Year 8s are familiar with Xello and engage in
online career activities

« Career activity engagement evidenced on
Xello

Into University
programme
(Sept 2026 onwards)

Addressing the needs
of each student (3)

Encounters with
further and higher
education (7)

* FOCUS programme workshops (2 per year) to provide career

information, support and experience of Higher Education with a
target group of students over a period of 5 years

» Coordinate feedback from sessions through centralised system
» Review using student, parent and university voice

» Drop in observations by senior staff and pastoral team

» Evaluate impact over KS3 and KS4 progression choices

« Utilise Into University workshop students and resources to

extend impact across other target groups within pastoral
programme

» Over time to increase the number of students
who aspire to university level learning

Year 8 Tutor/Parents’
Evening
(Spring Term 2027)

Addressing the needs
of each student (3)

Triangulation meeting between teacher, parent and student to
discuss and improve opportunities for future pathways
Promote student and parent/carer engagement with Xello
Feedback and review by students, parents and staff

» Learning pathways and strategies shared and
discussed

» Students, parents and carers are familiar with
Xello with improved levels of engagement

* Informed Progression choices in Year 9

Careers
Fair/Presentations/
Workshops by External

Agencies (Autumn Term

2026 onwards)

Learning from career
and labour market
information (2)

Encounters with
employers and
employees (5)

Experiences of
workplaces (6)

Encounters with further
and higher education

)

Review and extend assembly and PDW opportunities
Extend Apprenticeship/T Levels/Vocational links
National Careers Week assembly and activities
Plan Careers Fair as part of Summer PDW day

» Review using feedback from student voice, parents, school and

employers.

* Students hear/view (broad/balanced) real life
stories/experiences of different careers to help
inform future pathways

« Students make appropriate and informed
choices with improved understanding of
vocational/apprenticeship and T Level
pathways

« Students encounter real world experiences,
workplaces, employers and employees

« Students develop self-confidence and
transferable and employability skills

« Students log career and work experience
activities for reflection and feedback purposes
on Xello




Career Visits
(Spring & Summer
2027)

Addressing the needs
of each student (3)

Encounters with further
and higher education

()

Experiences of
workplaces (6)

» Promote curriculum career linked visits through departments
* Review using feedback from student voice, parents, school and

university staff

« Students gain first-hand career linked
experiences through visits and interactions
with post-16 institutions, employers and
employees

Year 7

Activity (Date)

Gatsby Benchmark

Actions

Desired Impact

Xello Careers Learning
(Autumn 2026 onwards)

A stable careers
programme (1)

Addressing the needs
of each student (3)

Learning from career
and labour market
information (2)

» Review Careers Programme for Year 7

» Continue to develop Xello and Careers Learning Programme at
Langdon

» Plan PDW programme with opportunities for students to engage
in Xello and career websites

» Feedback and review by students, parents and staff

» Implement Career Log to record career interactions and activities

» Record, collate and track career interactions, outcomes and

actions on spreadsheets

» Overview and refinement of Careers Learning
Programme with clear progression and
development over KS3 and KS4 phase

« Year 7s are familiar with Xello and engage in
online career activities

 Career activity engagement recorded on Xello

Into University
Programme
(Sept 2026 onwards)

Encounters with
further and higher
education (7)

+ FOCUS programme workshops (2 per year) to provide career
information, support and experience of Higher Education with a
target group of students over a period of 5 years

» Coordinate feedback from sessions through centralised system

* Review using student, parent and university voice

» Drop in observations by senior staff and pastoral team

+ Evaluate impact over KS3 and KS4 progression choices

+ Utilise Into University workshop students and resources to extend
impact across other target groups within pastoral programme

» Over time to increase the number of students
who aspire to university level learning

Year 7 Tutor/Parent’s
Evening
(Spring Term 2027)

Addressing the needs
of each student (3)

* Triangulation meeting between teacher, parent and student to
discuss and improve opportunities for future pathways

* Promote student, parent and carer engagement with Xello

» Feedback and review by students, parents and staff

* Possible pathways are discussed for
Progression choices in Year 9

« Students, parents and carers are familiar with
Xello and improved levels of engagement

Careers Fair/
Presentations/
Workshops by External
Agencies (Spring Term
2027)

Learning from career
and labour market
information (2)

Experiences of
workplaces (6)

* Plan assembly opportunities including National Careers Week
assembly and activities

 Continue to develop pastoral careers programme using websites

 Plan Careers Fair as part of Summer PDW day

* Review using feedback from student voice, parents, school and

employers.

 Students hear and view broad and balanced
life stories and experiences from different
careers

« Students make appropriate and informed
choices with improved understanding of
vocational/apprenticeship and T Level pathways

« Students encounter real world experiences,
workplaces, employers and employees




Encounters with
employers and
employees (5)

Encounters with further
and higher education

(@)

« Students develop self-confidence and
transferable and employability skills

« Students log career and work experience
activities for reflection and feedback purposes
on Xello

Career Visits
(Spring & Summer 2027)

Addressing the needs of
each student (3)

Encounters with further
and higher education

()

Experiences of
workplaces (6)

» Promote curriculum career linked visits through departments
» Review using feedback from student voice, parents, school and

university staff

« Students gain first-hand career linked
experiences through visits and interactions with
post-16 institutions, employers and employees




