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1. Introduction

The Academy is committed to conducting its business with honesty, integrity and
accountability, and to maintaining the highest standards of conduct across all areas of
its work.

Whistleblowing is an important way of identifying and addressing wrongdoing, risk, or
malpractice. This policy is designed to encourage individuals to raise concerns at an
early stage, in the knowledge that they will be taken seriously and handled
appropriately.

This policy does not form part of any employee’s contract of employment and may be
amended from time to time.

2. Scope

This policy applies to all individuals working for or with the Academy, including
employees, agency workers, contractors, consultants, trainees, casual workers, and
others who may qualify for whistleblowing protection under legislation. For ease, these
individuals are referred to as “staff” in this policy.

3. What Is Whistleblowing?

Whistleblowing is the disclosure of information which a member of staff reasonably
believes shows wrongdoing or a serious risk in the public interest.

This may include, but is not limited to:
a. criminal activity;
b. safeguarding or child protection concerns;
c. sexual harassment or abuse;
d. miscarriages of justice;
e. danger to health and safety;
f. damage to the environment;
g. failure to comply with legal or regulatory obligations;
h. financial fraud or mismanagement;
i. negligence;
j. serious breaches of internal policies or codes of conduct;
k. conduct likely to damage the Academy’s reputation; or
l. the deliberate concealment of any of the above.

A whistleblower is a person who raises such a concern based on a reasonable belief
that the information disclosed is true and in the public interest.

4. What This Policy Does Not Cover

This policy should not be used for complaints about a member of staff's own personal
employment circumstances, such as the way they have been treated at work. These
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matters should be raised under the Grievance Policy, Capability Procedure, or Anti-
Bullying and Harassment Policy as appropriate.

If you are unsure whether your concern falls under this policy, you should seek advice
from the Headteacher or Principal.

5. How to Raise a Whistleblowing Concern
The Academy encourages staff to raise concerns internally wherever possible.

In many cases, concerns can be raised with:
« your line manager or Head of Department.

If the matter is more serious, or you feel unable to raise it at that level, you should
contact:

+ the Principal; or
- if the concern relates to the Principal, the Chair of Governors.
Concerns may be raised verbally or in writing.

The Academy will arrange a meeting as soon as reasonably practicable to discuss the
concern. Staff may be accompanied by a colleague or trade union representative, who
must respect confidentiality.

A written summary of the concern will be prepared and shared with the whistleblower
where appropriate.

6. Confidentiality and Anonymity

The Academy encourages staff to raise concerns openly, as this allows for more
effective investigation. However, where a concern is raised confidentially, the
Academy will take reasonable steps to protect the whistleblower’s identity, so far as
possible.

In some circumstances it may be necessary to disclose the whistleblower’s identity,
for example where required by law or as part of a fair investigation. Where possible,
this will be discussed in advance.

Anonymous disclosures are not encouraged, as they can be difficult to investigate.
However, they will be considered at the Academy’s discretion.

7. External Disclosures

This policy is intended to provide an internal mechanism for raising concerns. In most
cases, it should not be necessary to raise matters externally.

However, the law recognises that in certain circumstances it may be appropriate to
report concerns to a prescribed external body, such as a regulator.

Staff are strongly encouraged to seek independent advice before making an external
disclosure.

Independent advice is available from:



» Protect (formerly Public Concern at Work)
* Independent whistleblowing charity

» Helpline: 020 3117 2520
* Website: https://protect-advice.org.uk

8. Investigation and Outcome
Once a concern has been raised, the Academy will carry out an initial assessment to
determine how it should be handled.

An investigation may be conducted by internal staff or external specialists where
appropriate. The whistleblower may be asked to provide further information.

The Academy will aim to keep the whistleblower informed of progress and likely
timescales, subject to confidentiality and data protection requirements.

The whistleblower must treat any information relating to the investigation as
confidential.

9. Protection for Whistleblowers

The Academy will not tolerate any form of detriment or retaliation against an individual
who raises a whistleblowing concern based on a reasonable belief that the information
disclosed is true and in the public interest.

Detrimental treatment includes dismissal, disciplinary action, threats, or any other
unfavourable treatment connected with raising a concern.

If a member of staff believes they have suffered detriment as a result of whistleblowing,
they should raise this immediately with the Principal. Where appropriate, the matter
may be addressed under the Grievance Policy.

10. Malicious or False Allegations
Where a concern is raised based on a reasonable belief, the whistleblower will be
protected even if the concern turns out to be mistaken.

However, if an investigation concludes that a concern was deliberately false or raised
maliciously, disciplinary action may be taken.

11. Review and Responsibility
All staff are responsible for supporting a culture of openness and accountability.

This policy will be reviewed periodically to ensure it remains compliant with legislation
and reflects best practice.
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